
SUPPLEMENTARY MATERIAL 

Supplementary Table 1. The analytic process  

 

Definition Purpose Process 

Stage 1  
Familiarisation 

 
To become fully acquainted with the data 
To identify what people are saying that is 
relevant to the research objective   

 
Reading and re-reading transcripts & listening to 
audio files & checking accuracy & ambiguities  
Making handwritten notes on transcripts 
Reading field notes and making case summaries 
Identifying key ideas within individual accounts 
 

Stage 2  
Development of 
thematic framework  

 
A formal system to manage and organise 
the data and to allow systematic and 
comprehensive coverage and comparison of 
the data-set   
 

 
To compare and contrast data between and across 
cases 
Uploading of transcripts to qualitative data analysis 
software QSR NVivo 12 
Grouping of data according to descriptive codes  
Analytical memo writing of key ideas  
Returning to stage 1 where necessary 
 

Stage 3 
Indexing and sorting 
the data 

 
To identify dominant recurrent unifying 
ideas/concepts occurring across the data 
concerning the research objective  
 

 
Applying thematic framework to the data  
Recode or refine dimensions of existing framework 
according to developing analytical insights 
Returning to stage 1 and 2 where necessary 
  

Stage 4  
Charting data 
 
  
 
 

 
To summarize and display the data and to 
begin to distill overarching themes.  

 
To create an excel spreadsheet based on the 
thematic framework 
To summarize the data within the spreadsheets 
maintaining links to original data 
Continue cross-examination of the data 
Returning to stage 1 and 2 where necessary 
 

Stage 5 
Describing and 
interpreting the data  
 
 
 
 

 
To actively look for meaning in the data to 
explain key features and patterns found 
across the data set concerning the research 
objective 
To introduce theoretical concepts or 
theories in as far as they actually match the 
data  
 

 
To identify overarching themes and sub-themes 
which convey across the data which relating to the 
research objective  
To draw on the wider literature to theoretically 
inform our findings our indings to inform our 
recommendations and conclusion  
 

Adapted from: Ritchie, J., Lewis, J., Nicholls, C. M., & Ormston, R. (2013). Qualitative research practice: A guide for social science 

students and researchers: sage. 

 

  



Supplementary Table 2. Four generative mechanisms of Normalisation Process Theory 

Construct  
 

Description of 
construct  

Sub-component  Description of sub-component 

Coherence: sense-
making work  

The work of 
understanding 
new practices or 
ways of working 
 

Differentiation 
 

Understanding how a set of practices and their objects are 
different from each other 
 

Communal 
specification 

Building a shared understanding of the aims, objectives, and 
expected benefits of a set of practices 
 

Individual 
specification  

Understanding specific tasks and responsibilities around a set of 
practices 

Internalization 
 

Understanding the value, benefits, and importance of a set of 
practices 

Cognitive 
Participation: 

Relational work 

The work of 

engaging 

individuals/groups   

to engage in  

ways of working or 
new practices  

 

 

Initiation 

 

Whether or not key participants are working to drive a set of 
practice forward 

 
Enrolment 
 

Strategies used to engage sustained engagement in practices 

Legitimation 
 

Believing involvement in a set of practices is right, and that they 
can make a valid contribution 
 

Activation Collectively define the actions and procedures to sustain a 
practice 
 

Collective action: 
Operational work 

 

The work of 
implementing 
practices and 
providing 
the necessary 
resources 
and training to 
operationalize these 

Interactional 
workability 
 

Interactional work needed to operationalize a set of practices  

Relational 
Integration 
 

Knowledge work needed to build accountability and maintain a 
set of practices 

Skillset 
workability 
 

Allocation of work that underpins the division of labour around a 
set of practices 

Contextual 
integration 
 

Management of a set of practices through the allocation of 
different resources and the execution of protocols and 
procedures 
 

Reflexive 
Monitoring: 
Appraisal work  

The work of 
evaluating and 
monitoring or ways of 
working  
or new practices  

Systematization 
 

Determine the effectiveness of a set of practices 

Communal 
appraisal 
 

Evaluation of the worth of a set of practices 

Individual 
appraisal 
 

Working experientially as individuals to appraise the effects of a 
set of practices 

Reconfiguration Redefining procedures or modifying practices 
 

Adapted from: 2015 Normalisation Process Theory Online Users’ Manual, toolkit and NoMAD [http//www.normalizationprocess.org]  
 

 

 

 


